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Redefining Work:
A blueprint to hybrid and remote work    



The COVID Gift



Burning Money



Reputation



Control



Community



Collaboration
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Dedicated 
Workplace

ØThe Workspace
ØThe Rules
ØDess Code



Frequency of 
Meetings

ØTask Focus
ØSocial Focus
ØOnline v Face to Face



Task Focus
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Critical KPI
ØValue Not Hours
ØWhat Are You Paid For?
ØMeasure



Summary
ØDesign Your Workplace
ØDedicated Workspace
ØDesign Your Meetings
ØMeasure What Important



Questions?
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